Getting involved
and having your say

As a tenant or leaseholder of Red Kite you have a unique
opportunity to help shape our services and the way we deliver
them. We need you to help us lead the way and ensure that we
are providing excellent service to you and your community as
we have promised.
We pride ourselves on being a tenant-led organisation which
means that you have the opportunity to inspire and influence
the design, delivery and outcome of everything we do. This means
that you can be involved in decision making right from the
outset and continue to be involved and influential throughout
the process through to the actual output and beyond.

What difference
can I make?

• S atisfaction that you are
helping to shape the
organisation

You can influence such things
as estate improvements, what’s
included in future newsletters,
the website style, types of
materials used for repairing
and improving homes,
the standard of grounds
maintenance and service
standards, to name but a few.
You have an important role in
helping to make sure that we
keep our promises made in the
Housing Transfer Offer.

What will you get
out of it?
You will get as much or as
little out of getting involved
as you want. Here are a few
examples:
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• A
 chance to give something
back to your local
community
• A
 n opportunity to
undertake training and
develop your skills and
knowledge for your own
personal fulfilment or to
add to your chances of
getting a job.

What training and
support will I be given?
Some of the ways you can
get involved don’t need any
training however others
require at least a basic level of
training and understanding.
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If you would like to acquire
even more skills and develop
your knowledge then we
will offer you support and
opportunities to do this.
Courses will be available on
aspects such as chairing skills,
performance monitoring,
scrutiny, ethnicity and
diversity, computer skills and

much more. Should you wish
to progress to NVQ’s there
may be opportunities to do so.

Will my expenses be paid?
Yes – we will cover your out of
pocket expenses including the
cost of travel, car parking, and
care costs etc.

How you can get involved
– take your pick
There are lots of ways you
can get involved depending
on how much time you have,
whether you like coming
along to meetings or whether
you would prefer helping
from the comfort of your own
home. Getting involved could
mean simply completing and
returning a questionnaire,
coming along to a one off
focus group or sitting on the
Board that runs Red Kite. We
are always looking to develop
something new - if you have
any ideas please let us know.
Below you will find details
about some of our groups

including the level of
commitment that is required.
If you are interested in joining
a group or just want to know
more, please contact us by
completing and returning
the form on the back of this
booklet, or on our website at
www.redkitehousing.org.uk or
call the Tenant and Leaseholder
Partnerships Team on 01494
476221.

1. Interest Groups
Interest Groups help develop
and monitor different areas
of our services. You can get
involved in something that
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you are interested in for
example repairs and
maintenance, sheltered
housing, neighbourhood
management or the
leaseholder service. The
groups have particular projects
to focus on as well as an
opportunity to make sure that
Red Kite provides excellent
services and keeps the
promises made in the Housing
Transfer Offer.

We are looking
for tenants and
leaseholders who are:
• Keen to learn
• Enthusiastic
• Team players
• Open minded
To help you take part in
discussions and be an effective
member of the group, we will
give you an induction so that
you know more about the
service and what we want to
achieve working together in
the future. You will also need
to be prepared to undertake
at least a basic level of
training.
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The Chairs and Vice Chairs
of Interest Groups are also
elected to sit on our Tenant
and Leaseholder Committee
(TLC). This group has the
opportunity to comment
on non-confidential Board
papers in advance of the
meetings as well as acting as a
consultative group in respect
of new initiatives and service
developments.

Time required
There is a choice of evening
and daytime meetings to cater
for everyone. Meetings take
place approximately once a
month (some groups meet
less frequently). Meetings
last about 2 hours. You may
also have some background
information to read through
before the meeting so that
you are fully informed and
able to contribute your views
to any discussions.

End resultthat makes
it all worthwhile!
Excellent services that are
responsive to the needs and
priorities of tenants and
leaseholders.
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2. Improvement
Commission
This group is critical for the
future development of Red
Kite. It has the power to
challenge and to effect change
which will result in improved
performance and tenant
satisfaction. As a member of
the Improvement Commission
you’ll inspect different areas
of the service in detail to find
out what is done well and
what needs to be improved to
ensure that excellent services
are provided. If you really
want to make a difference
at the highest possible level
in Red Kite, you are willing
to undertake the necessary
training to acquire the skills
you will need, and work with
staff, this could be the role for
you.

We are looking
for tenants and
leaseholders who are:
• Friendly, polite and
courteous
• Team players
• Able to listen

• Inquisitive
• A
 ble to challenge
You will be offered all of the
training you need to develop
your skills to effectively
investigate, question, review
and evaluate services.

Time required
There are around 12 evening
meetings a year plus around
four extra sessions to carry out
a specific service review. You
will also have some background
reading to do before meetings.

End resultthat makes
it all worthwhile!
An organisation that is
challenged and held to
account effectively by tenants
and leaseholders to ensure
that excellent services are
provided.

3. Board Member
There are six tenants and one
leaseholder who sit on Red
Kite’s Board. Board members
are responsible for the
wellbeing of Red Kite and
have a duty to act in the
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best interests of it. They have
a key role in helping to shape
the organisation. This is a
really exciting opportunity for
someone who would like to
have a crucial role in setting
the direction of Red Kite.

We are looking
for tenants and
leaseholders who are:
• Team players
• Able to digest reports
• Willing to challenge
• Willing to learn

Time required
The Board meets approximately
once a month. You will need
approximately 5-6 hours a month.
Meetings are in the evening.

End resultthat makes
it all worthwhile!
A top performing organisation
that is well managed with good
governance that makes
strategic and policy decisions
resulting in excellent value for
money services to tenants and
leaseholders.
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4. Editorial Panel
Our tenant and leaseholder
newsletter (Red Kite News) is
put together with our tenants
and leaseholders four times
a year. This is an exciting
opportunity for you to help
develop this. Do you fancy
being a journalist? This is a
chance to try it out for real!
Input will range from designing
the newsletter, writing articles,
producing competitions, proof
reading, providing information
about your local community,
providing photographs etc.

We are looking
for tenants and
leaseholders who:
• C
 an read and write
• A
 re creative

Time required
Newsletters are produced four
times a year. Meetings are
held to correspond with this
however, most communication
is by email.

Red Kite Community Housing

End resultthat makes
it all worthwhile!

End resultthat makes
it all worthwhile!

An eye catching newsletter
which is full of information
that tenants and leaseholders
want to read.

Communities that we are
proud to live in.

5. Gardening Club
Our gardening club helps to
improve the local environment
by undertaking various
community projects such as
designing and producing
community gardens. It
instigated a local community
plant swap and has been
actively involved in our
garden competition including
designing the competition and
judging it. It has also organised
gardening workshops such as
how to plant a hanging basket.

We are looking
for tenants and
leaseholders who:
• Like gardening

6. Red Kite
Champions
Our champions carry out a
range of tasks. You can choose
which of these you would like
to take part in:
• M
 onitoring cleaning in
communal areas
• Monitoring grounds
maintenance
• C
 hecking repairs in
communal areas
• C
 hecking communal notice
boards
• G
 raffiti
You need to complete and
return a simple questionnaire
each month.

We are looking
for tenants and
leaseholders who:

Time required
The group meets once a
month.

• C
 are about where they live
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Time required
You will need around 30
minutes a month.

End resultthat makes
it all worthwhile!

End resultthat makes
it all worthwhile!
A website that is easy and fun
to use, looks good, contains all
the information that is needed
and is accessible to everyone.

Communities that we are
proud to live in.

8. Neighbourhood
Inspections

7. Web Watchers

We want to have communities
that we are proud of. We can
only do this if you help us. You
can inspect your local estate
along with your Neighbourhood
Officer, repairs officer and the
local councillor if available to
check out the local environment
and see what can be improved.

We have our own web site at
www.redkitehousing.org.uk.
We need to make sure that
it looks good, is easy to use
and has all of the information
that tenants, leaseholders
and prospective tenants and
leaseholders as well as other
organisations want and need.
This will have to look good and
be easy to use.

We are looking
for tenants and
leaseholders who:

We are looking
for tenants and
leaseholders who:

• C
 are about where they live

• Use the internet

Whatever you can offer

Time required

• Can check the website

				
Time required

End resultthat makes
it all worthwhile!

Whatever you can offer

Neighbourhoods where
residents want to live.
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9. Tenant Feedback
Panel
Panel members will meet up
when needed to review
complaints where tenants are
not satisfied with the outcome
of the investigation and help us
learn.

We are looking
for tenants and
leaseholders who are:
• Open-minded
• Able to listen
• Able to offer a fair and
rational viewpoint.

Time required
Members will need to have one
day’s training to take on this
role and attend approximately
two meetings a year.

10. Red Kite Twitchers
As a Red Kite Twitcher your
name and contact details will
be kept on a data base. If we
need help or advice about
anything we will ask you. This
may mean simply completing
a questionnaire or attending
a one off focus group. You
can choose what and when
you would like to get involved
depending on your time and
availability.

We are looking
for tenants and
leaseholders who:
• W
 ant to get involved on an
ad hoc basis

Time required
Whatever you can offer

End resultthat makes
it all worthwhile!

End resultthat makes
it all worthwhile!

An organisation that learns.

Excellent services that respond
quickly to the needs and
priorities of tenants and
leaseholders
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A few words of encouragement

If we can work in partnership with you to achieve all of these
‘end results’, then we can be sure to provide excellent services
for you and your communities. We are a tenant-led organisation
and we need your help and support to do it. Whoever you are,
whatever time you have available, wherever you live in the
district we want to hear from you.
Please get in touch.

Jennie Ferrigno
(Chair of the Board)
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How to contact us
If you are interested in getting more involved or just want to
know more, please get in touch. You can complete and return
this form, or online at www.redkitehousing.org.uk or call the
Tenant and Leaseholder Partnerships team on 01494 476221.

1. Contact Details

P L E A S E D E TA C H H E R E

Name
Address

Postcode
Telephone number

Home:
Mobile:
Work:

Email address
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2. How would you like to get involved?

Please tick those
you are interested in

1a. Repairs and Maintenance Interest Group
b. Sheltered Housing Interest Group
c. Neighbourhood Interest Group
d. Leaseholder Interest Group
Improvement Commission

3.

Board Member

4.

Editorial Panel

5.

Gardening Club

6.

Red Kite Champion

7.

Web Watchers

8.

Neighbourhood Inspections

9.

Tenant Feedback Panel

10. Red Kite Twitchers
Other way you would like to get involved. (please tell us how)
…………………………………………………………………………...

Please return to the: Tenant and Leaseholder Partnerships Team
Red Kite Community Housing
Windsor Court
Kingsmead Business Park
Frederick Place
High Wycombe HP11 1JU
Ref: 014Involved

P L E A S E D E TA C H H E R E

2.

