Grounds
Maintenance

Keeping your outside spaces tidy
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Excellent services for you and your community

Grounds Maintenance
Maintaining the grounds and open spaces we own is another way we
can create homes and communities that are attractive and pleasant
places to live in.

What is grounds maintenance?
Put simply, grounds maintenance is how we keep things like lawns,
beds, hedges and shrub areas tidy and well kept so that the area around
your homes is the same standard as we want your homes to be.

Who provides grounds maintenance?
John O’Conner (Grounds Maintenance) Ltd provides grounds
maintenance services on our behalf across the district.
Deciding that John O’Conner was the best contractor to use was an
innovative approach because the whole process was led by a group of
tenants and leaseholders who, alongside staff, shaped the specification,
got involved in taking many contractors on a tour of sites, evaluated the
bids and selected John O’Conner Ltd as the preferred contractor.

The maintenance tasks
John O’Conner is responsible for cutting our areas of communal grass
and routine maintenance of communal shrub beds and hedges, and
weeding and moss removal on communal pathways. Grass cutting
includes removing any litter before the cut and blowing all clippings from
pathways back onto the grass.
Instead of choosing a frequency for tasks to be carried out, such as
grass cutting, John O’Conner will make sure that a specified standard
is met at all times. We are using this photo book to set out the standard
and we hope that it gives you a visual reference to see if the standard is
being met.

John O’Conner will cut the grass as many times as needed to meet the
standard but they will only collect the grass three times a year. The rest
of the time the grass will be left to mulch into the ground but we still
expect it to look tidy.

Our standards
This photobook sets out four standards: A, B, C and D, where the A
standard is considered very good, B satisfactory, C poor and D totally
unacceptable.
We will expect an A standard for all parts of the grounds maintenance
service after every visit to site. We will expect all grounds maintenance
services to be delivered to a B standard at all times.
If we inspect a site and find a C standard we will ask John O’Conner
to return to the site within 24 hours. Any inspection that highlights a D
standard will, unless not the result of a service failure by John O’Conner,
result in a financial penalty for the contractor.

Grade A
Grade A standard is considered very good. You should expect to see this
standard after every visit.
The grass has been recently cut and shrubs are clearly well maintained.

The area is completely free of weeds - they have been killed and dead
weeds removed

Shrub beds and hedges are well maintained, cut back and attractive to
the eye

Grade B
Grade B standard is considered satisfactory. You should not expect to
see any worse than this standard at any time.
Grass is in need of some minor attention but likely to be restored with
routine maintenance

The area is generally free of weeds. Any remaining weeds will be dealt
with by seasonal maintenance

Shrub beds and hedges are well maintained, but in need of minor
attention

Grade C
Grade C standard is considered poor. If you see this standard you
should contact us so that we can inspect.
Grass areas are overgrown, in a poor condition and need to be cut back
or trimmed.

There is evidence of weeds that have been sprayed but have not been
removed or not sprayed for a long period

Shrubs or hedges are in need of attention but likely to be restored with
routine maintenance.

Grade D
Grade D standard is considered totally unacceptable. If you see this
standard you should contact us so that we can inspect.
Grass has clearly not been attended to for some time e.g. growth of
grass onto footpaths, evidence of bonfires and length of grass.

There is evidence of weeds that appear to have never been attended to.

The shrub bed or hedge is overgrown, looks to have not been attended
for a long period of time and has the potential to be a hazard or risk.

How to tell who the contractors are
So you can recognise them easily, all the vehicles carry both the Red
Kite and John O’Conner logos.

Working in
partnership with

Equally, all of the staff from John O’Conner are fully uniformed in green
polo shirts with both logos.
John O’Conner have a Customer Service Centre Freephone number
0800 028 0498 which is available for use by all Red Kite tenants and
leaseholders who wish to discuss the work they are doing. If you have
any concerns about the service they are providing, please contact our
Customer Services Team on 01494 476100.
Land is split across the district with different pockets and verges
belonging to Bucks CC Highways, Wycombe District Council, Parish
Councils and Red Kite. If you are unsure whether we are responsible
for cutting something, please contact us. If we are not responsible then
we will work with the landowner to encourage them to improve their
standard.
If you have any questions or feedback about grounds maintenance,
please get in touch:
Telephone:		
01494 476100
Email:		customerservices@redkitehousing.org.uk

If you require this document in another format, for example
Braille, large type or audio tape/CD please call the number below.
If English is not your ﬁrst language, we can offer an interpreter to
explain this information to you.

Urdu
Dla osób nie władających językiem angielskim możliwe będzie
zorganizowanie tłumacza celem wyjaśnienia tych informacji.
Polish

☎ 01494 476100
If you would like this information in another format, please call us on
01494 476100.

